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Agenda for Faculty Council for June 5, 1951

Hinutes of moeting of May 15, 1961, and cuestion as to distribution
of minutes of June 5,

Report of cqmittae on election to Faculty Council,

meetim of &Qm‘bary to Fooulty Council for the year 1951-52,
Wrb oi' Ommitm ‘on Neerogologys

Rapgrt of elom Mmm

Adep‘ﬁiﬂn w MOlutim-

Silverstein letterss Bequest for a Comittee on Faculty
Economic Status,

Letter from Camoron relative to salaries,
Housing problems,

Foculty Couneil approval of Nemination
Susan Butler Award Coazmittee

Cormittees outstandings

Grading

Improvements of faculty teeching

Long-range housing problems

Faculty-student relations

Funetion of Junior Division end General education
Hew Curricular areas

Extra-curricular activities

Augmentation of outside fellowship grante

Ford Poundetion Committee

Correspondence?

12/7/49 University policy on employment of negro
faculty members (Lauria)

5/30/50 Request for eonmsideration of proposal to
halve periods of late enrollment and withdrawal
without penalty (Kellogg)






According to the provision in the Faculty Constitution, and the
action of the Council (see item number 2 of these minutes) these

minutes are being distributed to the faculty.

Minutes of the Faculty Council
June 5, 1951

The Faculty Council convened in the Board of Trustees Room
shortly after 3:30 pum, President Wells presideds Those absent
were Deans Bein, Gavit, Hine, Houk, Patty, Shoemaker, Sikes, VahlNuys,
and Viright; Professors Hogue, Buehrig, Franzen, Hargor, Kruogory,
Lundin, Rice; and ir, Fronklin and Mr, Harrell, Alternates present
were Professors Pratter for Gavit, Endmright for Patty, snd Mre Bucher
and later Mo Bain for Sikess

Items of Business:

1. Approval of minutes of meeting of May 15, 1951,

2. Distribution of the minutes of last meeting of the year.
3¢ Report of election to Faculty Council,

4, Election of secretary to the Faculty Council.

54 Report of the Necrologists

6. Letter from Professor Silverstein.

7e Letter from Professor Camerone

8e Letter from Professor Luria.

9, Letter from Professor Kcllogge

10 Faculby and staff housing.

11, General sdministrative structure of thc University.
12, The Review Committce én Salary and Promotion Policy.
13, Telephone approval of honorery degreess

14, Good wishes of the President for the sunmere

1, Approval of minutes of mceting of May 16, 1951

Tho nminutes of the Faculty Council for lay 15 1951 were
approved subjoct to editorial revision,

2. Distribution of minutes of last mecting of the yesr

The sccrotary of the Faculty Council was authorized to
distribute the minutes of the last meeting of the Council %o the
general faculty without waiting for the approvel of tho Foculty
Council et the first mocting in the fall, It was understood that

the Council could corrcet the record should mistalcs occurs
%+ Roport of the election to the Faculty Council

A communication from Professor Donald Berrett, choirman of
the Election Comnittee for the conduct of the clection of cleective
officors of the faculty for 1951-51 and to the positions on the
Faculty Council for 19561-53, rcported the following:
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Sceretary of the Faculty: John E, Stempecl
Parliamentarian of the Facultys: Frank E, Horack
Members of the Faculby Councils

Bleoonington Campus:  Agnes Andoerson
Sarmucl I, Braden
Horst Frenz
Newecll He Long
W, Howard Monn
Norman T. Pratt
Nathan L. Silverstein
Honry Be Veotch

Indianapolis Faculties: Clcon H, Foust
Off-Campus Adult Education: Karl W, Kiger
4, Elcction of secrctary to the Faculty Council

The President appointed Professors Praott and Cleland to conduct
the clection of the scerctary to the Faculty Council. The nominces
were Profcssors Fox and Luske Profossor Fox was clected for-the yeor
1951-52,

5¢ Roport of the Necrologist

The roport of the necrologist was rcceived by the Faculty
Council so that the resolutions could be forwardcd to the next of
kin to the dcccased before they could be rcad at the next mecting
of the faculty.

B¢ Locttor from Profossor Silverstein

A lctter from Profcssor Silverstcin to the Council proposcd
the creation of a cormitboc to sbudy the cconomic stetus of the
faculty, Duc to the facts thot the budget had been adopted for
the yecar; that Profossor Silverstein would be on the Couneil in
the fall and could cxplain his own proposal; thet probebly not
much would be donc by a committce during the surmcr; and that
this proposal would nced study and also adjustments with other
cormittces intercstod in the smo problem, it wes agroeed to post-
pono the considorction of the proposal until the fall nceting.

7« Lotter from Profcssor Cemcron

Professor Camcron hed made suggestions for the proparation
of the budget. Professor Teimer moved

THAT THE LETTER BE FILED WITTIOUT ACTION DUE TO
THE BUDGET H/VING BLEN ADOPTED,

MOTION SECOMDED AND CAIRIED UNANIMOUSLY .
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8. Lotter from Profcssor Luria

This lectter had reference to the University employment
policy respecting races, President Tlells commented
that the University had omployecd Negros in a profcssional capacity,
that its policy was to fill positions with persons best qualificd
without rcepoct to racc or croced, Professor "oathorwax moved

TO0 FILE THE LETTER Y/ITHOUT ACTION,
MOTION SECONDED AND CARRIED UNANIOUSLY «
9. Letter from Professor Kellogg

This lotter rclated to late cnrollment, Profecssor Hall
noved

TO FILE THIS LETTER IN THE ARCHIVES,
MOTION SECONDED AND CARRIED UNANIMOUSLY .
10, Faculby and staff housing.

Presidont Wells commented on the efforts the University had
made to housc tomporarily foculty ond staff, It developed that a
policy to take carc of faculty ond staff hcousing on a tomporary
basis had not solved the problom, that therc werc morc persons
living in University housing in October 1950 then thore were in
April 1948, Furthormorc therc wes a long waiting list for all
kinds of housing including thc trailers, It was thc policy of the
University to give housing only temporarily to the faculty and
staff except in the University Apertments where occupancy with
no limit on time was pcmitted, The University had acquired housing
around the University which cventually it hoped to remove for
parking spacc, and alsc it had planned to climincte the trailors,
but it scomed therce was no prospeet now of getting olong without
theme  The question wessarc wo drifting into a policy of assuming
thet the Univorsity shell provide housing permancntly for faculty
ond staff?

Somc uncortainly wos devcloped by discussion as to whother
the occupancy of Univorsity housing wos limited to less than
three yearse, The cormittee had recormendod that the limit be
roduced from three yeors(Veiner), but no one could positively
recall whether the Faculty Council had adopted that rccommendations
The University was trying to enforce the linit(Wells)e

The classification of tcaching assistants taking less than
12 hours as foculty and thus depriving them of groducte housing was
unfortunate(Cleland). It wans difficult to make thesc allotments
becausce there had been about 200 apnlicants for 20 aportnents so
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the conmittce had to try to satisfy the nost urgont nceds(liclls),
The University hod comstructed experimental units cnd had been
hoping to build more but the moncy costs of such units due to
rising intcrest rates reised doubts as to the possibility of
further construction.

Whet is the gonorﬁl situation in respcct to housing in
Bloomlngton(lel)? ft' séénms .theré is a-comsidérable eriount of property
for sale(Wells ).+ Isithere rental ‘droperty(Hall)? - The rent situation
is very unfavorable to the ovmer and consequently few rental
properties are availeble,

Hod the University considercd extending the type of assistance
to the faculty for buying non-University housing that it had given
for buying University prefebs(iiller)? This wes o suggestion
which might bc well worth considering(Wells),

He could understand why the faculty had hesitated to invost
in housing when prices arc at such lovels, But it wos his
unders*"ndlng that the real estote experts cxpocted no decline in
priceg "It was true that real estate wes not expected to decline in
price in the forseeable future(ileimer ),

President VWells summerized the discussion by pointing out
that we were losing rather thén goining in the attempt to solve
the faculty housing problam, or at best just holding our owng
certeinly there had been no solution such had been hoped for when
the venture wes emborked upon,

11, General adninistrative structure of the University

President Wells read the following explanction of the recont
formelizing of genernl adninistrative ofganizationvof-the Univergity.
{ace nttachéd sheets

In further corments, Procsident Wells cmphasijed that what
was being done now was to formalize what had been occurringe, For
cxonple, Dean Ashton hod been meking meny public appearances during
tho last fow yenrse Deon Vright had been carrying on negiooations
with the other state schocls and had been the founder of the
Indiona Conference on Highor Education which wos tho bridge botween
the University and the per,+c schools of higher cducation in the
statc, In this work he had done a morvelous job bubt it would be
advantogeous to give him this particular stztus so that he would
cane to the job not only as Doan of the School of Education but as
one of tho goncrel administrotive officers of the Universitye.

The Prosident had becn dircetly in charge of the liedical
Conter but he felt thore were four rcasons why it wos advantageous
to transfor it to the jurisdiction of the Dean of Faculties. First,
it was bad administration to have it reporting dircctly to him.
Sccond, the former arrangenont had made for lack of uniformity.
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Thirdy ho had not beon able to give suffiecient time to the Medieal
Centery ond fourthy Deon Briscoe had mcrocknowledge of the
scicntifioc problems as well as of the accdemic problems of the
Mocdical Schoecl, The Prusidont cxpocted to continuc to help the
lcdieal school with its public rclotiens cnd zlso he expcetid to
continuc on the Riley Cormittcec,

Wiould Deon Thrightts assignment include coordination of
cducctionol mattors at the notional level(Fuchs)? No, his assigmont
weuld be nmostly intra state, with the othor state and private
schools(Wells)e Profcssor Fuchs askoed about the School of Letters
and ‘ritors Conforconced Tho Schoel of Lettors had been ot
Kenyon College but wes being brought here, Its cetivitics and thosc
of the Yriters Conforconee were quite soparate, Its longth was
gix wecks and the persons attonding it were concerned with
criticism as distinquishod from the intcrcsts of thoso porsons
attending the Vritors Conferencc(Ashton)s Thore is social service
to be lecoted in the now organization(Millcr)? In the Arts College
(Briscoc), and in the Groaduste gcheol(indorson); it is just like
any other departmcent in the Arts Schooly It gives work bo under-
greductes and to grocuates(Briscoc),

12, The Review Cormittoc on Selery and Promotion Policy

Doan Briscooc roported thot he had received recammcendations
from the Comittce on Selary ond Promotion Poliey with respect to
o grievence referred to it; that he had locked up what he was
supposcd to do with.ther and he hdd found that the WCoamittée wab
authorizeéd to make recormendations t¢ the Dean of Faculticse He
ermounced that these rocommendations would be presented to the - -
proper promotion committees, ;

13, Tclephono approvel of honorary degrocs

The President said thet it might be nceessary to call o
spocial mecting of the Faeulty Council to consider honorory dogrooss
It was possiblo that the cormitteo would moke o recowicndetion and
if so could there be o Foculty Council mooting to pass on it?
Professor Fox moved

THAT THE TELEPHCNE IETHOD Bf USED TO POLL
THE F.LCULTY CCUNCIL.

TEE (OTION WAS SUC "NDED,

How would this appecr in tho minutes(Puchs)? If the tclephone
ncthod of polling the Council approved the gronting of tho dogroce
it could be incorporoted in the minutes of June 5(Christonson).
The motion as prefocted was

THAT THE FACULTY COUNCIL BE POLLUD BY TELEPHONE
TO SEE IF THE (EMBSERS APPROVED AIY RECOMMEND.ATIONE

BN
FOR HOWORLRY DEGREES TH.T THE COMMITTEE MiGHT MAKE
L¥D THE RESULTS BE INCORPORATSD IN THE MINUTES OF
JUNE 5, 1951,

MOTION TAS CARRIED UNAWIMOUSLY.
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14, Good wishcs of the Fresident to the Faculty for the swmer.

; : 3 for the sumer
This being the last mocting of the Faculbty Council,/ President

"lells hoveod that all nmcmbers of the foculty would be cble to rest
oend recupcrate during the swimer,

Feculty Council adjourncd at 4:45 pan.

John E, Stonocr
Scerctory to tho Faculty Council
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To the Members of the Faculty Council:

The Trustcos have rccently ccted to reoorganize to some
oxtent our general administrative orgenization in order thoat all
scrvices and activitics may bu nore efficicntly and cffcctively
handled by the officcrs of the University

Mre fishton moves into the contrel cdninistration with the
title of Doon and Dircctor of Student ond Educational Serviccse
In this copoacity he will help to shorc with the other officers
the heavy load of public appearances both on and off the canpus.
The following offices cnd divisions will henecforth be under his
general adninistrotive supervision: Defconse Projects, Student
Lffairs, Publicotions, Redio, Bands, Convoenticns and Cercnonials,
University Press, and School of Lettorse All these activitics
will function n~s thoy hove in the past execpt that the heads of
the difforent scrvices will roport to Mr, Ashton instecad of %o
Mre Briscoc or lir, Fronklin as they hove in the paste

Deoan Wendell W, “right will assume a gencral adninistrative
position as Dircctor of “dministrative Studics and Institutional
Relationse He will continue, ot his own request, as Doan of the
School of Education, In this capacity he will perform dutics
connceted with the University?s part in the continuing study ro-
quested by the Legislaturc of the budgetrry nccds of higher
cducetion in the stote, He will also be responsiblc for studics
aincd at improving the adminstrotive proccdurcs, for spccial projects
thet the University moy be ealled upon to undertcke from tine to
tine, and for rclations with other institutions of highor educotion,
both within and without thc stote. He has boen ecarrying on most
of thosc tosks during the past two yeors but the work is of such
inportonce that it descrves to be rocognizcd by goencrcl University
adninistrative stotuse

The office of Iir, Fronlklin will contimue to function as
ot prosont, with the cxception of o fow scetions which cre to
bo tronsferrod to &y, Ashtone

Mr, Briscoc will be responsible adninistratively for all the
ccodenic divisions inecluding the” Library, Rocords and /dnissions,
Sumer Scssion, and Adult Bducntion and will sorve as Groaduate
Coordinctor. Ho will clso assune adniistrotive dutics related
to the Schocls of Hedicine cnd Dentistry which proviously have
reported dircetly to the Presidonte

The Hows Burcau, Alumi Rolotions, and ithleties will
centinuc to rorort os in tho past dircetly to the Office of
the Prosidente

The general administrative officers will moot at loast
oncc cach weck to coordinate their diffcront arcgs and oftener



i

as roquircd. Members of the stoff arc asked to transnit all
questions and rcecommendations to the proper adninistrotive officor
in order thot they may rcccive proper and irmeodicte cttenion,

This rccistribution of dutics has been mede ncccssery by
the growth in the sizc of the University, the incroosing complexity
of our rclotions with othor institutions in the stote, the foilure
of the faculty to approve o central graducte crganization, and by
the nced to maintoin closer licison with tho fArmocd Forces cnd tho
vorious Federol Govermiont Contreoct and Rescorech gronting Departe
nentse Furthomorc our Mcdical Center is having a vory hcalthy
and grotifying developnent and descrves moro goneoral cdzinistrative
time than I have been 2ble to afferd it,

In these changes we shall corrcet several deficicncics in
our prescnt structurc., Mre Briscoc will spond timo rogularly
on the Mcdicol compus and will be in active charge of the
coordinating cormittce on groaduate studics, Ire Jfshton and I
will be able to give somc time in support of our depariments’in
their rescarch requests to the Federal Govermmont, and finally
wo hope to push forword with cven grestor cfficionty the development
of dota required for the next scssion of the General fssombly.

If there arec.any questions concerning this arranganont
we shall be happy to answer thome

He B Wells



