In accordance with the worovision in the
Faculty Constitutioun, these minutes are
being distributed o the faculty

MINUTES OF THE F.‘"iCULTY COUNCIL INDIANA WAR
December 13, 1951 = RN
g HISTORY COMMISSION

Convened: 3:35 P,M. AN O T 10R0
Presidings President Vlells INDIANA DJNIVERSITY

s’

Absent: Deans Ashton, Bain, Hine, Shoemaker, VanNuys, Withah; dnd ¥irights’
Mr. Franklin; Professors Feik, Foust, Franzen, Houk, Kiger, Long,
Rige, and Yellen

Alternates Present:s Professor Pratter for Frofessor Foust, Professor Jung
for Professor Franzen, and Professor Smigel for Professmor Yellen

Visitors Present: Dean Dowling

Frems of Business

1. Approval of the minutes of the meeting of December L, 1951

2+« Establishing meeting dates for January and February

3. Appcintment of a committee to mrepzre slates for the selection of the
Faculty Board of Review and of the Review Committee on Salk rr and Pro-
motion Policy

L« Appointment of a2 committee to study the problem of "incompletes"

S5« The weather emergency and the vacation schedule

6« Adoption of procedures with regard to the agenda

T+ Analyvsis of enrollment data

84 Perosal for creating g committee to study the general @ oblem of promotim
poliey

Action 9£ the Cquncil

1, Tith two slight changes in wording, the minutes of the meeting of Deeember
liy 1951, were approveds

2« The secretary pointed out that the University was not in session on the
first Tuesday in January, and also that the first Tuesday in February
fell in the interim between semesters., The Agenda €ommittee had gilven
some thought to this matter and recommended that the January-Fcbruary
meeting dates be established on January 15 and 29, and February 19, The
Council agreed to this suggestion,

3¢ President Wells announced the following nominating committee for the
Faculty Board of Review and of the Review Committee on Salary and Promo -
tion Policys:



lie
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L

Professor Lusk
Professor Yellen
Professor Brenceman, Chairman

Professor Brenemen raised a guestion eoncerning the advisa ility of

inereasing the number of members for the Review Committee on Salary and
Promotion Policy, He pointed out that last Year the nominating committ e
had found it difficult to get reprosentation to fulfill @1l of the sug-
gested restrictions for this committcels membership., These suggested
restrictions are : (1) that the committee shall represent a eross-section
of ranks within the faculty, (2) that various divisions shall be repre-
sented as far as possible, (3) that there shill be representatien fran
the off-campus part of the University, and (L) that the vomen members of
the faculty shall be ropresented.

Professor Weatherwax felt that the numbershould not be increased.
Professor Mann thought that the coamittec itself micht give cond deratim
to this problem and make subscquen’ recommendations. No further action
was taken by the Councile.

The following eommittec has been cct up to study the general problem of
incomplete grades:

@ Waggoner 4rts and Seiences
Porter Business
Richey Education
Endwright HPER
Carmony Adult Education
Daniel Music
Cleland : Graduate
Vallace Law

Fresicdent Vells spoke briefly in regzrd to the fact that weather condi-
tions will make it hazardous for students to get to their homes when va-

cation starts at 5:20 on Vednesday, Decembor 19, He felt that we
should censider immediately a plan which would reduce such hazards to a
minimum. Many suggestions were offered by membors of the Couneil. A
proposal by Professor Frenz to close eclasses at]2;20, 2nd make up the re-
maining Vednesday classes on 2 Saturday scemed to mect with gencral ap-
provile Accordingly, this plan, together vith other suggestions, was
incorporated in a motion by Prefessor Stoner, seconded by Prof essar Frenz,
The points covered in the motion were as follows:

(a) Classes to closec at I2:20

(b) Wiednesday afterncon classcs to be made up on Saturday afternom,
January 5; this to be a no eut afternocn

(c) Students to be urged to romain overnirht before starting out n
autos for leng trips -

(d) Reguest for dormitories, fraternities, and sororitics to remin
open until Thursday

(e) Students to be encouraged to travel by train, if possible

(f) Students to be urged to stay off the roads until they are des
clared safe

(g) Students to be urged to avoid overcrowding cars and to drive
carefully,

The motion was PASSED UNANIMOUSLY.
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6e¢ In order that the sccretary (who is also chairman of the fgenda Cormitte)
a

Te

could be free to record the discussion, Professcr Braden, a membor of the
Agenda Commitilee, presentcd propos:tls for action, that had been drawa up
by the committec. Professor Braden pointed out that the commitiee felt
sure that this was probably not a perfect plan, but that it might well
form the basis of an experimental period, aftcr vhich revisioncould be
made if necessary. MNany suggestions from Council members had been in-
corperated into the proposed procedures. The plan would enable anyme
to mesent topics for consideration by the Councily it wwould provide for
guick action on cmergency items; it would provide for orderly presertation
of agenda items, thus minimizing thc¢ possibility of inordinately long
deferment of action on any item «r items; and it would provide Cauneil
members the opportunity of having the agenda preovious to the meetingsz in
which the various items would be up for discussicne

Professor Braden, secconded by Professor Lusk, then moved THE ADOFTION
OF THE PROPOSED FROCEDURES.

(A copy of the proposed procedures is attached at the end of these
minutes)

Professor Silverstcin w ndered if it wou¥ be appropriate far a
€ouncil member to ask for a change in arder of discussion of itemss
Both Professor Braden and Professor Stoner thought that this euld be
accomplished; after all, the Council always has contrcl aror disqusgione

Dean Patty wondered whether the proposals might make it pessibk for
a person of pcor judgment to dictate what the Council should camsiders
Professor Braden felt that the Council itself should be able to spot
any such attempt as this and should take immediate action to disvosc of
the problem by failure to consider the pmposals Dean Patty reconsidercd
his objection, and at the same timc offered the opinien that we could
always move to table any proposals which we did not wish to consider,

Professor licatherwax spoke in favor of the proposcd proeecdurcs; he
felt that a very large proportion of the business of the Council would
be expedited by such a plan,

Fresident Viells stated that he wouX welcome this type of proeedure;
it would be of great help to him in establishing the order of items to
be considered at each meecting, He pointed out the nced :for careful plane
ning on the part of the Agcnda €ommittee, especially since many of the
proposals would require the presence of outsiders at the time they were
up for discussion.

The motion was PASSED UNANIMOT3IY.

President Tells gave an analysis of enrollment data for the fall scmester,
the details cf vhich are incorporztcd in the frllowing. table:
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INDIANA UNIVERSITY

Lth Vleek

of Classcs

FULL TIME ENROLIVENT
Class 1st Sem. 1950-51
Freshmen 2702
Sophomeres 2560
Junicrs 2127
Seniors 2001
Grafuotes 2369
Professional 1,9
TOMAL 15,287
School or Division
Junicr Division 284L8
Arts and Sciences 2328
Graduatec 8chool 123L
Taw BLE
Business 236l
Music Lo7
Education 1768
Medicine €50
NurscsTraining 233
Dentistry 298
HePoEeRe 561
o) A L
e
Men AOAT
Vomen 1296
TOTAL 13,257
New
Men 2391
Women 1472
TOTLAL 3863
Veterans L1199
Part-Time
Men L@z5
Viomen 2795
TOTAL 6820

TOTAL CREDIT STUDENTS

19,51l

lst Scme 1951-C2

2575
1938
1860
1687
2269
123

7751

11,752

1874
1379

3253
2798

3329
2L97

£826
11,578
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OUT—OF~STATE STUDENTS

st Sems 1951-52

Full-time 20682
Part-time L16
TOTAL 2198

The President pointed out that two aspects of these data appcar scme-
what unusual: the fact that there n-s been decreascs both in rumber of
women students and in number of gra“uate studentse A1l other decreasing
trends had been antieipateds It wos pointed ocut that one possible factor
in the cecrcased number of women st dents might be the fact that high school
graduating classes hit a new low in cnrollment this year., These high sechool
classcs arc expected to inerease rapidly in numbers, cspecially after ancther
year or so. This will ultimately result in inercased colleze cnrollments,
but not until the full effecet of this year's smellcr numbers has bcen able
to run its eourse.

Dean Weimer suggested that we initiate an intensive recruitment pro
at the gracuate level, There are still many G<I's who have not exhausted
heir benefitse

Professor Mann suggested that the proposal for a committec to study ro—-
motion policy be moved up to the head of the list as the first item for
consideration at the next Council mectings Professor Silverstein was in
favor of discussing this proposal immediately. He suggected that this
problem take prccedence over his own propesal for a2 committee to study the
ceomomlc status of the faculty, which.was the next item on the agenda,

Frofessor Silverstein then pernced out that the Review €ommittee on
Salary and Promotion Policy of last year had not been satisfied with the
way disposition had been made of the ease they had reviewed, and had re-
signed in protest. The Committeehad raiscd certsin guestiona which to
date had not been answered. All of this could be ascertained from their
final report (a copy of which had becn distributed to membors of the
Council)e Dean Briscoe had made it clear that he could not speak for the
General Faculty Committee on Promoti-ns regarding the roasen why they had
not acccpted the reeommen’ations of the Reeiew Cemmittce, Professor
Silverstein ve ndered whether the acduinistrative staff could review the
whele situation and then send the proper answers to the questions raiscd
by the Review Committeco,

ik
I

Professor Veatch was sympathetic with this propescl, He pointed out
that the Council knows very little adout the 2ctusl Jetails of the cascs
To clear the matter up, the Review Committce should be given some ox-
planation, Vould it be posdble for either President Tiells or Dean Brisc e
to review the whole case? President Vells was of the opinion that th:
Administrative Btaff would be glad to assumc such respensibilitv.

Dean Cleland believed that there was not much to be gained by recpening
the case in question, He suggested that all this might be left up to a new
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committee, which would be formed to study the general problem of promotions,
Professor Silverstein was not sure that a new commitiec could handle the
matier.

Dcan Cleland moved that
A NE! COMMITTEE BE APPOINTED TO STUDY THE'WHO FROELEM
OF PROMOTION PQLICY.

This motion was seconded by Fr fessor Bradene

Mr. Miller thcught that the main problem with regard to promotions
was to designate olearly which of the various promotion eommittees has
the final authcrity for recommendations, and that the next question was:
What happens when 2 recommendation is made? Dean Patty was of the opinim
that the study eommittee should develop a clear statement of the funcbion
of a review committec,.

Prnf ssor Silverqt;in moved te amend Dean Clelandls motion as -follows:

THAT THE NE.LY LPPOINTED COMMITTEE SHALL TAKE .S ITS FIRST DUTY THEE
DETERMINATION OF THAT LTOULD BE DONE RELATIVE TO THE 1950-51 COMWITTEZ!S
RECOMMENDATIONS,.

Professor Lusk fdélt that the case which had been handled by the 1950-51
Committeec was a dead issue. Professor Silverstein still felt that we haw
some responsibility to setile the guestions raised. Professor Sauvain

wonderer! whether such responsibility could not be iulfilled by having the
President write an explanation to the Committce. President Wells said he
would be glad Yo do this. Professor Veatch was of the opinion that, sine
the 1950-51 Commititee had not becn satisfied with former prlzﬁ%t,ons, it
might be better te have the newly provosed eommittoe review the whole
matier as a separate issue. Professor Lusk peinted out that the original
recommencations of the Review Committee had gene to the various promotion
comnittees and also to the Board of Trustecs, Profcssor Veatch felt that
this may have been done with too little comment; probahly the promotions
committees and the Beard of Trustees had not gained a full appreciation o
the scrious efforts which had been cxpended by hc Review Committee.

Professor Lusk felt that the Review Committec's dissatisfaction
stemmed from the fact that the committec itself ¢id not understand what
results might be bxpuCtL@ from their efforts. Professor Sauvain thought
that the main issue vas to establish cleariy the funct on of the Review
Committees Professor Andersen felt that the ﬁlole controversy had ac-
complished one useful purpose, and that was that it had resulted in the
proposed study cf the whole matter of promotions. Pre51n:nt UWells agreed
with the others that some confusion must exist regarding the function of
the Review Committees

Professor Sauvain felt that the appointment of a committee to study
the problem should be deforred until after the Council had had the opw
portunity of reading communiecations on the matter which had been received
by various persons and which ha? as yet not been enterc? in the discussiom,
Dcan Cleland wanted to knew if these communications might suggest that a
study committee was not necessary. Professor Sauvain's reply te this was
in the affirmative; if certain proposals now in the hands of the secrcta
were approved, a committee might not be needed, = Dean Vicimer wondered if



...E?-_

such propesals and any ~ther communications might be turned over to an
appointe? committec.

Professor Sauvain, seconded by Professor Braden moved THAT THE
COUNCIL ADJQURN.

Profcssor Braden suggested that we conbinue Jiscussion of the
premotions problem as the first itom of business at the next meeting, and
that, in the meantime, the sceretury prepare copies of all ecommunications
on this matter for distribution to the Council members before the meeting,
Dean Cleland expresscd the fear that some gronps which misht wish to
comment on the problem would neot know aboubt this plan and thereforce wonld
not make their eomments available for distributiin. Professor Stoner
suggested that the secretary elrculate te the Council membors all communi-
cations which come te his attention by Thursdey, January 19, which is just
prior to the next regular meeting of the Council cn January 15. Professor
Braden mace the further suggesticn that the separable portion of the Re=-
view Committece's report of liust wear, which dealt with general recommonda-
tions on promotion policy, be included in the eirculirized material to the
Faculty Couneil.

The motion to adjourn was PASSED UN.NIMOUSLY,
The Couneil adjourned at 5:10 oM.

vwilliam He Fox
Secretary to the Faculty Ceouneil
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FACULTY QOUNCIL AGENDA COIMCIITTEE

PROPOSED PROCEDURES

That when members of the Couneil, administrative officers, and
members of the general faculty wish to propose topies for con-
sideration by the Faculty Council, they submit their reaicets

to the Chairman of the Agenda Committes (Beeretary of the Couneil).

That these requests be submitted to the Agenda Committoe, which
shall notify the Gcuncil of auch receivt and wrrdn divo hiwh such
items plaeed on the agonda at the most appropriate and expedient
dﬂtC‘a

That the secretary prepare an agenda pricr to each meeting, to
inelude

a) All items previouslr allocated to that meetimg by the
ligenda Committce

b) All items which have appeared on previous agenda, but
which have not been discusscd

¢) «all items whieh may be designated as emergeney items

d) The sccretary shall also include a list of topies which
have bcen submitted for consideration by the council,
and which are duce for scheduling at later meetings,

That the deadline for submission of items on the published list
shall bc the liednesday, 12:00 nocn, prcecding the meeting on the
fellowing Tuesday; bubt, this shall not preelude consideration of
emergency problems which arise between the deadline 2nd mecting
timcse

That the propcesed agenda for cach mecting be mailed to Gouncil
members with the minutes of the preceding mecting, this mailing
to take place on Friday afternoon preecding each regular mectinge

That items of 2n emergeney nature be allowed to take preccdense
at gny time over all other items, regardless of whether or not
such items have appeared on the published agenda.

That the chairman af the Qouncil decide which items shall be dese
ignated as emerpency items,

That when consideration of any a~enda items is neeessarily postponed,
due to the intrusion of emerpency items or lack of time, the secretary
shall move these items in order to the top of the list in preparing
the agenda for the following mecling.



