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FACULTY COUNCIL AGENDA

January 29, 1952

Approval of the minutes for the meeting of January
155 3952

Discussion of the role of intercollegiate athletics
(Committee on Faculty-
Student Relations, and
Professor Heiser)

Discussion of social sccurity benefits for faculty
members (Professor Akana)

Proposal for a committee to codify the action of the
Faculty Council (Agenda Committee)

Date for the annual Air Force inspection
(F.T, Reed)

New Policy with regard to time limits and grades for
those withdrawing from classes, '
(Deans Waggoner and Ashton)
(Unfinished Business)
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COMMUNICATIONS RECEIVED

The following communication, dated J-nuary 18, 1952 has been received
from Professor Fuchs:

The attached copy of a letter Dean Shoemaker and I sent to the Daily
Student yesterday is for the information of the Council, We should appreci-
ate your ¢»1ling ittt the attentiom of the nerders of “thé Council iw.wHit—
gver way ray be .most appropriate, ' As you may kiow, the letter 'resulted in
an elitorial--in yesterddyte' Student .whiech éorrected. the misinformation in:
the previous day!s:iawpticlé.but did not refer to.the letter or to the addi-
tional information contained in the letter concerning future plans and

nolicies, . -
/s/ RFE .
R Fyle
The attached letter is as follows:

Editor, Indiana Daily Student:

For whatever recason, the featured story in this morning's Daily Student
(January 16) is seriously in crror concerning the action of the Faculty
Council yesterday with respect to Scnior Class Day.. Since that action was
taken, as the story states, upon the recormendation of the Committec on
Faculty-Student Relations, concurred in by the Dean of Students, and is part
of a larger cffort of the Cormittec to assist in devecloping a sound pro-ran
for senior class observances, we should appreciate your giving prominent
attention in the Daily Student to the information 'contained in this letter,
or to the letter itself, at the first opportunity,

The action of the Faculty Council was not, as today's story states, to
establish a "cut day" for thec precsent February class, It was to estoblish
a substitute for the "cut day" which Junc classcs have had during the past
two years and to apply this substitute to both the February and the Junc class
this year, The written statement furnished a representative of the Senior
Class by the Dean of Students immediately following Faculty Council action
was essentially to this effect,

As the Cormittee on Faculty-Student Relations recormended, the Council
renoved Senior Class Day from the University cmlendar and abolished it as a
"eut day." Instcad, it authorized the Dean of Students to inform the faculty
of the day when the Scnior Class planned its mzjor annual observance so that
the members of the faculty might take this information into account in dealing
with the absences of Seniors from classes, Information is sent in the same
nanner with regard tec thc trips of ~thlectic teams, concert groups, ctc.

A "cut day," as this tcrm has becn usced in recent years, mieans a day as
to which faculty members are required to adjust their work to student abscnces
from class, In discussions which the Cormittec on Faculty-Student Relations
had beforc formulating its recommendations to the Faculty Council, nobody thought
that cut days for Scniors in conncetion with Senior Week were cither necessary
or desirable, Nobody thought a "walkout" from classes was appropriatc,

Some members of the Committee doubted whether any special recognition nced
be given to Scnior Class Day, since class attcndance is enforced at Indiana
University only in thc discretion of faculty members, and students who arc
absent for good rcason are usunlly cxcused by their instructors, subjeet to
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their completing the requircd work, Seniors probably could have satisfactory
class days on this basis, The Committee felt, however, and the Faculty Council
agrecd, that recognition should be given to the Class Days this year to a
greater extent by calling the attention of the faculty specifically to them,

At the earlier suggestion of the Faculty Council and upon the request of
the present Scnior Class officers, the Cormittee on Faculty-Student Relations
has undertaken to assist in devecloping gencrally satisfactory plans for scnior
class obscrvances, The fecling of the Committee, including students as well
as faculty, is that thesc obscrvances should follow, rather than precede, the
final examinations, The Committec decided at its mceting this month to work
toward this end in future years. In its action yesterday, the Faculty Council
emphasizced the same point by deciding not to extend the samc recognition as
this year to future Senior Class Days,

The present February and June classes arc to be congratulatéd upon their
excellent nlans for Senior Yeck each semeste:, The June class of its own voli-
tion decided some time ago to transfer one cvent to the post-examination period,
Future clesses must consider whether, inlight of the Faculty Council's latest
action, they wish to m»ét-in any pre-examination program without spceial provision
as to class attendance, The Committee on Faculty-Student Rel-tions will con=-
tinue to assist to the best of its ability in working out n satisfactory program,
if those immediately intercsted desire it to do so.

Very truly yours,

/s/ Ralph F. Fuchs
Chairmon of Committce on Faculty-
Student Reclations

/s/ R. L. Shoemaker
Dean of Students

Suggestions to the Agenda Cormittee regnrding topics for the Agenda are
included in four communicntions rcceived from Dean Briscoe, Two of these
communications originatcd with Dcan Briscoc himself; orne suggestion came from
President Wells, and onc from Dean Ashton. The two comrunications from Dean
Briscce are as follows:

January 14, 1952

The following suggcsticns have been made to me for inclusion on the

Council's nagenda, and I pass them on te you:

1. Instructionsl policy:
(a) Scattered courses versus concentration in relatively
small number of courses, as 5 three=hour courses versus
3 five hour courses,

2, Criteria for the evaluation and assignment of faculty,
3+ Priority of development of areas in the University,

L, Honesty in examinations,

/s/ HTB
HyT.Bs



January 11, 1952
DearrProfessor Fox:

I wish to submit the following topiés for the agenda of the Faculty
Council-mectings during the current year, Vhenever these are r ad to the
Council, I shall be glad to explain them in greater detail if I am present
at the mectings, Scme of these topics have been suggested and committecs have
been appointed for their consideration in the past, but we have never had any
report on them,

l. University wide control of curriculum, Who has the authority to
approve finally the addition of courses and expansion of curriculum?

2. Functions of the Junior Division,

3. Provisions for the gener~l educational devclowrment of 2ll students,
Should we have special general edu ation programs for some students?

L, Deveclopment and usc of teaching techniques to mnke students more
responsible for their own educatioen, :

5. The development of programs buily around arens of study rather
than within single departments and schools,

6. Development of hew programs and curricula, c, g. archeclogy,
television, ete,

7« A review and cvaluation of our facilities for research and our necds
for further rescarch development,

/s/ HTB
HiTs B,

President Well's suggestion is as follows:

Toiz ﬁean H.T. Briscoe From: President H, B Vclls
December 20; 1951

One of the things we might put cn our list for faculty discussion would
be ways and means of brin-ing those members from the Indianapolis divisions
into contact with the Bloomington faculty and vice versa,

s /s/ HiBW

Dean Ashton's suggestion ises ppoposal for studying the question of short
sessions, intersessions, and credit foT workshops and institutes, According
to Dean Ashton, one student is reported to have received 13% homrs -redit last
summer,



iIWUTES OF THE TACUITY CDUiTCIL

CALIED !TTTING - JAMNUARY 29, 1952

Convened: 3:30 Paile

Presiding: Fresident Viells

Absent : Deans Bain, Hine, Sikes, Vanliuys, \ieimer, Vitham, and ‘right; Dr,
1iller; Professors Anderson, I"oust, I'ranzen, iHoulk, Kiger, Silverstein,
Stover, and Iellen

Aiternates Precent: Frofessor Prickett for Dean l.eimer; Dean Holmstedt for
Dean tright; lirs Craig for Dr. liller; Professor Crawford for Profes-
sors Anderson and Hoult; and Frofessor Jung for Professor I'ranzen

Visitors Fresent: Deen Ashton, Professor Heiser, and Professor leessen

tems of Pusiness

l. Approval of the minutes for the meeting of Januvary 15, 1952.
2. Discussion of the role of Intercollegiate Athletics
3s Ammouncement of 2 committee to study the general problem of promotions

ACTION OF THE COULCIL

1. The minutes of the meeting of January 15, 1952 were approved.

2¢ The President called upon Frolfessor Heiser to open the discussion on
Athletic Policys. Professor leissr had directed a communication to the
Council in which he had raised two questions: first, what is the re-—
lationship of the Athletic Committee to the Faculty as a whole; and,
second, what is the policy regarding allocation of seats at athletic
events? Professor Heiser wanted to know how the seats were assigned,
and also whether the faculty and general public are treated in the same
manner in such allocation.

President Wells then called upon Professor l.eessen to speak for the
Committee on iaculty-Student Relotions. (Professor lieessen was represente
ing this committece in the ahsence of Professor Iuchs, who had previously
presented to the Council a communication from the Committee dealing with
athletic policy. Tor a full text of the communication, see the minubes of
the faculty council for January 15, page 3)

Frofessor lieessen pointed out that the Committee on Faculty-Student
Relations had had a nunber of meetings for the purpose of studying some
of the problems of athletic policy. One of the problems had reference to
the treatment of non-recruited athletes. There seemed to he some feeling
on the part of students that non-recruited ~thletes are not given the same
attention 2nd opportunity as recruited athletes, Another problem was the
concern for the discipline being maintained by those lolding athletic
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scholarshirs. It had been cloimed by students that some of these athletes
occasionally "go wild in the Dorms".

The President then called for comments from others. Dean Holmstedt
Telt that the fmdamentel ~uestion shouvld bes lh-t is the controlling
purpose of atiaeviecs? Dons th: wogran exist mrimerily for educational
mrposaes, or for prrely entertainwent purposes? Is the progrom primarily
for students, or for alumni? e thousht that vhen these _uestions were
arswered, the yuestion of where control should be would likewise he angs-
ucreds

irofessor ..ectiierwax was concerned with the attitude of some athletes
recording sciool vork missed vhen they are o:f-—-campus necessarily for athe-
letic events, ile was of the opinion that some of these athletes feel that
they siiould not have Lo mzke up such worlk.

Precident ells pointed oul that some of the Juestions bHeing raised
ere  uestions of fact, and could possitly me answered inmediately by mem-
ters of the Committee. Iater, a list of wuestions micht “e referred to
the Athlevices Committee, which in turn could *e given the opportunity for
a prepered statement. FProfeccor liee, chairman of the Athletic Committee,
was unaktlc te be ruscnt, but twe scwmbers £ the Conmidttec, Profecscrs
Brenerian and Long, arc Council members ond were prescnte The President
hen nsced*Professer Breneman if he wished to discuss any of the cucstions

Profcssor Bruncman peint.c out that he had not preparcd a statecment
for the Council, Howcvery since he proviously had been chairmen of the
Lthleties Committoe, he flt hie probably should nssume some responsibility
in helping clarify certrin peints re; arding qucstions which had becn reisce
Aecording te him there are three methods practiced at various institutions
in assuring faculty control of athletics: cncy the athletic committce
reports to the faculty as a wholey two, the committce reports to a faculty
cunbte _r cotneil such as our owng and, three, the comittee itself is set
up so that it has a majority cf faculty memberse Our own plan conforms to
the third one above, which is also the plan follewe! by about half of the
ingtitutions in the Big 10,

Previcus to this yuar, the Athlctics Committec here had been quite
lor;ce A reorganization this year roduced the Committec to five faculty
mimbers and four alumni, a total of nine members. At prosent, this come
mittee reports dircvetly to the President, However, Professor Brencman
statccy; he felt that much of the action of the Athlctic Cormittee micht
well be discussed with the Councils Examples would incluce such thin s
as rules regarding olipibility and required precrese toward deprecs, and
dueisions on such qucstions as participation in the Rosc Bowl, Profcssor
Breneman also pointed out that the alumni members often arc inelincd to
be very striet and sound in cstablishing and upholding hirh standarcs of
scholarship and depertment for athlctes,

President Wells statced that he had alwars considercd the Athlctie Come
mittee as a faculty committcc, subject to thc wishcs of the faculty. The
functions and responsibilitics of this committce had been established when
the Confercnee was orpanized and, of eoursc, before we had a faculty council,
He would wcleome the practice of repular reports to the Council, and discus=
sion of special intcrest issucs in that body. He was of the opinion that
we probably have not utilizcd such procedurcs as much as we should, Professor
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Breneman fclt that much misunderstanding on the part of the faculty could
be avoided by such discussions with Council,

Professor Brencman then told how the cumnittece had operated in the
selection o Mr, Crimmins, the pew fuothz2ll coach. Coach Smith had set
high stancdards in this ficic, and the Jommitt:e had made sure that these
standcrds would be prescrv.d, The commitoee was satisficd that the new
cocch was as interested in mainlaining high standards of scholarship
and concuct 2s he was in winning cames.

On the questiion of participation by non-recruited athletes, lMre
Crimmins had emmressed the desire for a general call for such studentse
While at Notre I'ame, the wew coach had had the resporsrbility of inter=
viecwing such team candidates, so he showid b: well quaiilied to handle
the situation her:; Alsc, the idea of develoring E-zguad competition
was beiny seriously proposed and considered, The ncw coach tavors this
as a means of furthering the development of an enlarged prozram.

Rerarcing problems of discipline, Profcssor Breoveman stated that a
number of squad memocrs have been eliminated quiot.y, from time to time,
because of poor citizenship, On the occdsion of his first meeting with
the sguad, Mr, Crimmins had laid cCown specifically his expectations for
training, He was definiteliy opposed to drinking, to smoking in public, and
to any behavior which would put the athletes in a quesvionsble social light,

Regarding elipibility rules, Professor Breneman was aware that there
arc some flaws in the prescnt system, but he was also sure that the Big 10
Confererce system is the best in the country. Athletes are gbhligated to
pass all their courses, In addition, there has bcen an attempt to have
athletes taks ccurses in their field of grofieciency anu interest, regardless
of the Gifficulty of the courses, In other words, there is little atitempt
to sug;est a specified pattern of easy courses for atnletes, I a course
ig failed, it imst e taken over, or anothcr course muy be substituted pro=
vided that speeial permission is granted by the dean of the school in which
the student is enrolleds The new coach is in faver of maintaining these
policiess

Professor Mann asked a question in rerard to coursc load of athletes,
He himsclf was of the opinion that a full load during a season of competition
would be too much, considering the time which athletes must devote to come
petitive sports, .iccording to Professor Lrceneman, an athlete must carry a ,
minimum of 12 hours work per semestcr. He must have complcted LO per cent
of the numbocr of hours for graduaticn before he is elisible to play a sceond
varsity scascn, and 60 per cent to be eligible for the third year of sports
participation at the varsity level, This prevents enrcliment in the Univere
sity for the sole purpose of athletic participation. Actually, some other
sports require more time than football., All scven of the suniors on the
basketball squac last ycar graduated, which is evidence of maintained stande
ards.

Professor Brencman stated that both the coachecs and the zthletes are
told to clcar absences with their profcssors, and the students are expeeted
to make up work which has becen misseds No coach is allowed to ask for
speccial favors for the students, This was in answer to Profcssor Wéatherwax's
guestion,
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In regard to participation for all students in competitive sports,
the biggest problem is lack of facilities to handle large groups, Last
winter, according to Professor Breneman, there were 72 intramural teems
using our limited facilitics to play baskctvall, Our swimming pool is
not regulation in size, We do not have enough practice fields for foote
ball and must, thercfore, limit the size of the squad, Plans are now
being made to provide more adequate facilities as soon 2s possible,

Profcssor Brencman was of the opinion that seating for football
~ames has been improved to the general satisfaction of the faculty and
alumni. A committce is now working to develop a satisfactory plan for
seating at baskctball gamcse One plan under consideration calls for
rotation of seating from game to game.

Presideont Wells thanked Professor Breneman for his statements, which
he considdred were pointed and clear even though they were made extempor=-
aneously, He added a iurther comment about facilities, pointing ocut that
wic have the same indoor facilities ahd less. outdoer’ facilitics thon cXe
ictéd at the time when enrollment was approximately only 3,000 students.
These crowded conditions lead to difficulty and frustrations

in setting up a committee to study the ceneral problem of promotions,
President Wells stated that he had been guided by two principles: first,
he wished to avoid appeintment of snyone who had oifercd suggestions

or proposals in regard to this problem, in order that such persons would
be frec to prescnt their viewpoints to the Committee; second, he had
kept the coumifptee membership within the membe.ship of the Faculty
Council, The oumittec membership wes announced as iollows:

Dean Frank Te. Gucker

Profecsor lewell Long

Professor Harceld ¥, Lusk

Dean Lecn He Wallace

Professor William R, Lreneman, Chairman

The Council acjourncd at L:l5 PeMe in order to attend a called meeting
of the General Faculiy.

William H. Fox
Secretary to the Faculty Council



