





While this s 1w of governmoent' has graduclly groun up in
the University, i must bc ramembercd, &s stoted in the-begin-
ning, thit this foct docs not moke thb entire systom legcl. Some
of it is logcl. Most of it is extro-logel. Your committoe docs
not undertcke to roform thu systam so as to give it legel stond-
ing throughout, but tckes it as 1t cxists cnd mckes its rocom-
mendations on that basis.

It is upon the systom of government thus outlined thot it is
proposced to groft ¢ University Council. If o Council is to be
erccted it is obvious thot thure should be o eclear definition of
its functions, c proper constitutfon of the body, cnd a suitzble
articulation with cxisting mcochinery of goverament.

It is a foet that there ore, noturclly, lines of cleovage
within the foeulty cs to viow-point cnd interest, such cs tact
between -senior ond junior members, betwocn schools or deportments
ond between cdministrotive and non-zdministrotive groups. Thesc
your cormittee has cttempted to tcke cognizance of in 1ts propos-
2ls as to the composition of o Council.

It should be boruc in mind thct the funotions of the Council
as hercin contempl: ted are to investigote and recommend rother
thcon to legislote, ond thet the faculty to which 1t reports is
logelly 01ly o Ldvisory body. Henece tie boalancing of voting
stru:gt; of vorious interests is not to be mode o chiefl conrncern
in ite e sitioa. The object should bo, rother, to onsure thot

d be represented ot the council tcble exoch major in-
terost or point of view iu the University. The determinction of
disputed ¢ tions in & body should not be rmande by counting
votes on opposi sid Unlcss o Council, however constituted,
con naintein on attitude of toleronce toward the vicws and confi-
dence ii the notives of vcoch interest represented; unleoss 1t con
risc gbhova j 8 nd group cggrandizement, to sock and to sup-
port whet is T« : best iunterest of the Univorsity as o whole,
thon its greation will heove beon in vain.

Functions and Orgenizations

1. It shcll be tho function of the Uniwersity Council to
consider cny question of ccademic policy affecting the University
&8 © whole. With respect to such queotiJhu it sheall hove inves-
tigctive, deliberative cnd recommendctory powers only.

2. It sholl be the duty of the Council to investigote por-
ticular problems which it may origincte, or which may be pruauuthk
to it by the Fresident of the University, by the Faculty as a
whole, or by cuny membor of the Faculty.

3. Upon all gquestions origincting withian the Counecil, or
submitted to it by the Faculty as a whole, or by any menmber there-
of the Council shzll report its findings and conclusions to the
Foaoulty.

4, In reporting to the Foculty, the Council shell summarize
its dote without prejudice, ond in nckiang recommendctions for
Fooulty consifer~tion, rinority o= vell as majority repurts shall
be encouwraged.

5. For purposcs of selsctiuvn, the members of the Council fii
choscn shall be divided by 1ot into two clesses as necrly equel 1
numbor o8 mty bo. Tha ﬂerbcxs of the first group .shsll hold of-
fice for une yecr ord the nmeubers of the second group for two yo!
Tazirye cucecessors in ecch group shrll hold office for the torm ol
two yeurs.

6. The scleotiun of rembers o7 the Couneil shnll bo node dus
ing the month of Moy in ench yecr, cnd the nenbers ‘then sclezied
ghrll assune offiec ot the b,b¢nning of the suceceeding ccecdenic

yoor.
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